
Bradley S. Johnson
37248 Old Hwy. 12 East
East Helena, MT 59635

December 3,2010

Candidate Selection Committee
c/o Legislative Services Division
PO Box 201706
Helena, MT 59620-1706

Dear Committee Members:

It is with great enthusiasm that I submit this letter of interest in appointment to the position of Montana
Commissioner of Political Practices. I believe that having served four years as Montana Secretary of
State and as Montana's Chief Elections Officer makes me uniquely qualified to serve as Commissioner
of Political Practices. I worked closely and effectively with election administrators across the state and
was deeply involved in crafting and implementing Montana election laws. During the 2005 legislative
session Senator Jon Ellingson (D-Missoula) said of his experience working with me, to make major
revisions in Montana election law, that there was "not a whiff of partisanship". When the Montana
Republican Party made it's ill-advised challenge to a large group of Montanan's voter registrations in
2008, Federal District Judge Donald Molloy, in his opinion regarding the subsequent law suit, called
my handling of that situation ooastute".

During my time as Secretary of State and throughout my career I have been able to demonstrate and
hone my skills in the areas of legislative and public policy implementation, budget administration and
business management, leadership and strategic planning, oral and written communication and
relationship building. I truly believe that these skills will serve me well in my efforts to discharge the
duties of the Commissioner of Political Practices on the behalf of the people of Montana. I have
enclosed a resume and other supporting documents in this regard.

I have long believed that the most important responsibilities I shouldered as Secretary of State were
those of Chief Elections Officer. In that role, it was paramount that I effectively oversaw the
development and implementation of policies and practices which preserved the integrity of and the
peoples confidence in the elections process in Montana. My failure to do so would have undermined
the very fabric of our political system. Know that I will bring this same sense of duty and level of
commitment to the office of the Commissioner of Political Practices.

I appreciate your consideration and look forward to hearing from you further in this regard.

Sincerely,

6^-//74
Bradley S. Johnson

e-mail : bradleysj ohnson@live.com/ phone : (406) 422-5933



Bradley S. Johnson
3724 B Old Hwy. 12 East
East Helena, MT 59635

Objective

To secure appointment to the position of Montana commissioner of political Practices

Legislative and public policy implementation:

As Secretary, worked closely with the congressional delegation, leaders and members of the
state legislature and local leaders to formulate and implement public policy

Budget administration and business management:

As Montana Secretary of State, developed and managed the agency biannual budget ol
$14,000,000 and supervised the performance of 57 FTEs

Owned and operated a successful small businesses(Four Corners Bumper To Bumper Auto
Parts, Bozeman, MT)

Visionary leadership and strategic implementation:

Coordinated the development and implementation of a comprehensive agency wide strategic
plan in the Secretary of State's office

Co-chaired the Montana state task force on information technology which successfully crafted
a blueprint for technology innovation in state government

Communication skills:

Accomplished public speaker, presenter and author
Experienced television and radio "personality"

Relationship building :

Named to the national boards of three professional associations by my colleagues; National
Association of Secretaries of State. Council of State Governments and the National Electronic

Commerce Coordinating Council

Team building and coaching skills:

Member of Purdue Extension's state-wide leadership skill development team

Work experience

2005-2009 State of Montana, Montana Secretary of State, Helena, MT

2002-2003 Four Corners Auto Parts, owner-manager, Bozeman, MT

e-mail: bradleysjohnson@live.com/phone: (406) 422-5933



Bradley S. Johnson

2000-2002 Right Now Technologies, software sales, Bozeman, MT

1993-2000 Purdue Extension, ag educator, Greene County, lN

1990-1992 self employed, light construction, Bozeman, MT

1985-1989 Gallatin County Fairgrounds, manager, Bozeman, MT

1984-1985 Main Ingredient Restaurant, owner-manager, Bozeman, MT

1983-1984 Congressman Ron Marlenee, District liaison to the news media and relevant
interest groups, Billing, MT

1980-1982 American Simmental Association, Youth and Education Manager, Bozeman, MT

1978-1980 American Quarter Horse Association, Director of Youth Activities, Amarillo, TX

1977-1978 Appaloosa Horse Club, Director of Youth Activities, Moscow, lD

1976-1977 University of lllinois, County Extension Agent, McClean County, lL

Education

1976 M.S. Animal Science, University of lllinois, Urbana-Champaign

1974 B.S. Animal Science, University of lllinois, Urbana-Champaign
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BRADLEY S. JOHNSON
TECHNICAL QUALIFICATIONS

1. As Montana Secretary of State and Chief Election Officer, I oversaw
the deveJ-opment and deployment of three major IT initiatives. The
first, a state-wide voter registration data base which enables state
and county elections officials to verify in real tj-me voter
registration information in every jurisdiction in the state. Second, a
web based efection night reporting system that has made the Secretary
of State web site the source for the most timely and accurate election
niohf resrrll-s. F'in:lIrr r^ro hrrjII frnm the ororrnj rrn a state Of the aft, vvv vsr+ lu uy q , uq u\

program to manage the nearly twenty thousand pages of Montana
Administrative Rules (ARM. The program provides, for the first time, a
robust search engine and on l-ine publishinq on demand.

2. As Montana's Chief Elections Officer, I was responsible for the
sttcr:essfrtl imnl-ementatiOn Of HAVA ancl 1- he annl i r-at ion of M9nl3n3
el-ection l-aw. In addition, I oversaw the development and deployment of
a ^Amnral-ranci -re trAi ni no nrrlarfam fOf MOntana, S r]OltntV el eCttOnSJ vvurrLf

officials.

3 - l-)ttri ncr mrr iimc in nf f i ra T r^r:q ranrri rad tn r^rarlr roarr'l rr'l rr =nrl!fuut 1 wqJ !syuf!su uv wv!^ !uvuJq!Iy ollu

effectively with the Montana congressional delegation, the leadership
and members of the state legislature and a broad spectrum of
individual- Montanans and interest groups. We created a web based daj-Iy
news digest which provided l-ive finks to state rel-ated news stories in
the Montana media and was available to all- Montanans at no charqe.

4. While serving as Montana's Chief Elections Offi-cer, I oversaw the
srrr:r-essfrrl imnl.gpgntatiOn Of HA\/A- 1_he denlovment of Arr1-n Mark nRES-rlarvart jrLlgrru v! nuuv !'fq!A uI\!9,

creation of the state-wi-de voter registration data base, development
of a new and effective el-ection night web based reporting system, a
permanent absentee ball-ot request system and created a thirty day late
voter registration period to enhance voter access to the el-ectoral-
process.

5. Serving as Montana's Secretary of State and Chief Elections Officer
ranrri rar1 ma f ^ deaf With COUntv r:omni ssi oner. 1- ho I aa.i cl et_jyg aUditJrvrru!J'JUYrJfg'

division, memlcers of the Montana legislature, the Governors office and
the Montana congressional delegation. By virtually all accounts, those
rlar'l i ndq r.7616 COndUCted in a mannef that Wera hn1- h nrnfo""iOnal andLrr yrv!urr-

effective.



BRADLEY S. JOHNSON
EXECUTIVE COR E QUALI FICATIONS

Leadingchange: as Secretary of State, r led the transformatj-on of
the office into a technol-ogically driven organization. In
addition to increasing the FTEs in the rr department four ford,
I developed and artj-cufated to key staff members a clear vision
for the future of the offlce. This became a road map for each of
them with regard to their management goa1s. As a result of that
strategic plan, w€ computerized the firing of annual business
renorfs- shorfenino nrclacsqinrr i_ imc frnm fhirfrr d:rrq! el/v! L o , Jrrv! EO tWO,
saving the state nearly one hundred thousand dollars per year.
In addition, we developed and deployed a state of the art
nrA^r-m far l-l.ra m=n:^^m^hf of the nearl\/ l-wen1_rz J-hnrra:n/-ty!vY!qrrL !v! Llrs lLLalIaVUltLEllL \JI LIIC lIgdI-Ly LWstrLy LrrUu:idlICl Pd9eS
of Administrative rules of Montana. This program created for the
first time the abiJ-ity to effectively search the rules and and
publish on demand el-ectronically.

As co-chalr of the state's Task Force on Technology, I was
instrumental in the deveropment of a state strategic plan the
state's rr future. This project was a remarkabl-e example of how
a col-laborative effort within qovernment can be effective and
-a\nqanqrre ra:nhorl

Within two years of becoming Secretary of State, I had been
named to the Executive Committees of the National- Association of
Secretaries of State (NASS) , the Council of State
Governments (CSG) and the National_ Electronic Commerce
coordinating councir (EC3) . Had r been re-el-ected Secretary of
State, r wourd have moved j-nto the three rotation to become
president of NASS. AII three of these organi_zations are Chanse
: rranf q

f was instrumental_ crafti_ng and achieving passage of major
election law reform j-n the 2005 Montana legisrature. Most
notably, the creatlon of a thirty day late voter registration
period and a permeant absentee ballot request process. Both
changes greatly enhance voters' access to the electoral process.

When I took office, the way in which
election niqht was obsolete at best.
my direct involvement, the El-ections
clenerf menf lrorren dorzol nni nn r qraraq JUqL9

ronnrfinrr nrn6gg5 in 2006. In 2OOR--vvv Lvvv,

site became recognized as the place
accurate election niqht results.

we renorted feSufts on
At my dlrection and with

Bureau and the offlce IT
of the art el-ection night
the Secretary of State web
to go for timely and



BRADLEY S. JOHNSON
EXECUTIVE CORE QUALIFICATIONS

LEjADING PEOPLE:It is, f believe, impossj-ble to effectively lead
change without effectively leading people. As Secretary of State
I was called upon to lead a diverse group of individuals making
up my executive staff. It was essential that I was able to cause
them to coal-esce into a unit that enabled the unique talents of
each to be fully utifized while building group that shared the
common goals and objectives set forth in strategic plan. Without
the executive staff havinq become stake holders, it would have
been impossible to successfully implement the key elements of
1_ha nl:n

My having been named to the executive committees of NASS, CSG

and EC3 is recognition of my ability to lead people. The
hinarf i san enclorsement is testimonv f o mrr leeclershin ahi.l itrr.

Serving as the co-chair of Montana's state IT task force
rAdtrirar] ma 1_^ holn lo:rl :nnfl.rar ^rnrr^ af 1_:lonfad nannle i-nr^l:rrl!g\4ur!su lLrE Lv rrury !uqu qrrvulrs! vrvuy v! uqrEllLsu Ir9vy!v uvwqrv

consensus. The result of the endeavor was a comprehensive
qJ_r:fonic nlrn riafrilinn qhnrJ- informor] irfa :nrl Inna r:n.fa TTou!qLsy!v }/rqrr uEuqfafrrV Drrv!ut rrrLe!rLLvvIO.LC O.II\a rUlI9 !qrrYs rl

goals for the state of Montana.

Whi I e serrri no r narrnf rr -xf ensi on a61ert With pUrdUe IIn.i rrersi tvvllIfIE o9! vrIrY o') A \-\-/L]llLy E^uvrrJrvrr u:Jvr-L WILll rLfLltLlE vIl! vu!J!uJ

between L994 and 1999, I was a member of a statewide leadership
skilt development task force. T traveled the state extensively
facifitating classes on strategic planning and public speaking
f o .rronns of civic and Comllrrrnitrr leaders r "-^ ^r ^^ :icked toLv V!vu}/J v! vIVIU d.11Lr U\rLtUtLullruy tsess!o. J wd.- cf J.-\J I

manage the Indiana State 4-H Horse show at the Indiana State
Fair. This was a ten day long event invol-ving dozens of show
staff, fifteen hundred 4-H members, their horses and their
parents.

RESITLTS DRIVEN:As Secretary of State, I was responsible for the
imnlemenf ati on of nroorams ancl nol i r:i es in the SOS Straf eoi r--v- "Y
plan as well as the mandates contalned in the HeIp America Vote
Act of 2002. On October 76,2008 the Billings Gazette, Montana's
Iaroes1_ claiIrz nA11or r^rrn1_o 1_ho fnlInr^rinrr' \'Ser-rc1-artr Of State!q!YUru vsrrl yqyv!r vv!vLv !vttvwtrrY. vuq!j \

Brad Johnson has significantly enhanced computerization in this
office, reducing the time necessary for business filings and
cutting office costs whife taking commendable nonpartisan stands
on kev election issues.

As Montana's top elections official, Johnson's commitment to
rrnhnldino h'i s rFsnclnsihi l it'i es was nrrf to the test recenf lv when-Y* "
his own party, the Montana Republican Party, challenged 6,000
registered voters j-n seven Democratic leanj-ng counties a month



BRADLEY S. JOHNSON
EXECUTIVE CORE QUALI FICATIONS

before the general election and announced that more challenges
would follow.

Johnson didn't join other GOP official-s in the effort to keep
these fol-ks from voting. Instead, his office instructed county
el-ectj-ons officials to delay sending out letters that challenged
voters. A federal l-awsuit brought by Democrats to block the
voter challenges was dropped after Johnson filed documents with
U. S. District Court Saying that simifar voter challenges shoul-d
be rejected in the future. He obviously understood that the
federal- Voter Registration Act limits states in how they can
remove voters from the registration rolls and prohibits programs
that eliminate voters so close to election dav.

...he has visited elections officials in aII 56 Montana counties
to verify that they have the resources, including training,
^^^^^^ f a }.^'rD make the Nov. 4 elections run fairlv andtlgEugu uv llgrv llq^g Lrrg !\v v . a gr9v urvrro

smoothty. . . In his first term, Johnson's office was one of the
first in the nation to complete implementation of the federal
HeIp America vote Act of 2002, 9ot the the statewide voter
reoi sf ration claf e hase rn anrl rttnnino f o heln nrerrenl- fraud and!eY!

renl ar:ecl r'rncerf i f i ecl rrof i no or-rtt i nmcni- qince JOhnSOn took! vI/!qvvv

office, B0 percent of required business filings have moved
^hf ih^ : ^la:nrja ]_ h:i_ ho q:\,- c f ima :nd mnnorz Tn mid-Anri 'l
(JIII-LtlC, d, \-ltd.lr\jv urrqu -.ay> JAVUD LIILIE qrrv rLlvrrvj. rrl lLlIv ny!aa

2005, it took 30 days for his office to process a business
f i I inn. tho i_ ima rod,,i ror] .lown to two clarzs hrz micl -Anril 2008.rf rrlrY r urrv

His office is now taking bids to
qAr\/cr ,a <l_ eo Johnson said willU9!vv!,vuvl

its services onl-ine bv 20!!."

renlar-e its hrrsi ness r:omnrrf er
allow the office to offer al-l-

On a per-capita basis, Montana has the second highest number of
denl orzecl o\/erseAs mi'l i f arv members in the r:ottnf rv- fhis fact
-'r^* ^'roh fo make Ac^^.-*^r^+] -^ *he needs of UOCAVAd-L(JIltj Wd> CIIULtr\jrl uv rrrur\u uv(-UItULtU\.,lcr L-LrI9 L

voters one of my highest priorities. Toward that end, we created
a policy enabling those voters to return ballots via fax and
joined the DOD pilot project allowing overseas Montana voters to
access their ballots through a secure DOD server. In additlon, I
had aoreed f o - ^i I ^+ that would have al-lowed Montanarrau qvlesv uv q yrlvu y!v9r

UOCAVA voters to vote onl-i-ne j-n municipal and school- elections
in 2009. I hoped that pilot woufd have set the stage for Montana

^\/Frqc:c rzoials to participate in the 20L0 federal and state
elections via the internet.

BUSINESS ACTMEN: The Montana Secretary of State's offj-ce is
structured as the only enterprise fund in Montana state



BRADLEY S. JOHNSON
EXECUTIVE CORE QUALIFICATIONS

government. As a result, the office receives no general- fund
appropriations and therefor must truly be run like a business.
The SOS office empJ-oys nearly sixty FTEs and has a biennlal
budget of about fourteen million dol-l-ars. Under my buslness
l-r:secl- hes1_ nrar:fices- Ieaclershin-fhe 6ffica r.rae rhlo tO, lvese! , urrv

--^-..l ^^ +r-^ I ^,,^^+ F^^^ .tr^T SefViCeS Of an\/ SOSI/rvvrus , vr! qvg!avE, L11E IvwcDL Igg> IL/! )gI vIUED (Jr a!Ly Jvu

office in the countrv.

Upon taking office, I directed the HR manager and my chief of
staff 1_o heoin r:raftino- for the first timo- nerform^nce,LvLr}.v_

standards for all positions in the office. Subsequent to that,
we began regularly schedufed performance appraisafs of aII SOS

staff. We also conducted a comprehensive salary equalization
sfrrr^i rz. As a resttl|- now aII qnq omnlnrroos afe CUffentIV!vvs!e, vrrlurvluuJ vrrulj

receiving at least 90? of "market" for their respective
nosi I i ons . Orr: I 'i f rr nF r.tarls nrnrlrrc1- rnri .taf f mOf aIe ipnrnrzorl
whil-e reducing employee turnover.

During my time in office I was actively involved in budget
administration. Because of our enterprise fund status and the
entrepreneurial attitude f brought to this state agency, we were
abl-e to accumulate several- million dollars in a capital account
tar 1_ l.ra nrrr^^qe of renlar-i no f he f hi rt\/ VeAr Olci ma.i n-f fameulrv L11r! LJ y Uq! VrU rLLq!ll

computer system that currently supports much of the fT activity
in the office -

l-)orrolnninr'r fho Rtrp fnr ronl:cina j-ha m:i^ €..^*^ ^-^d^i r'l IrrusvErvlJrllv LllL -..- ^,...*II-Ild.lltU WdS e>PC:U_Lct-LIy

challenging but worthwhile. The quality of that work product
resulted in a bj-d process which made the sefection of the
successful bidder focused and efficient.

I have owned and successfully operated three small businesses
over the years. The Iast enterprise, a retail establishment, I
sol-d in 2003 in order to run for Secretary of State. The
business acumen and experience I brought from the private sector
contributed significantly to my success in the public sector.

BUILDING COAIITIONS: As Montana Secretary of State, I was named
to leadership positions in three national organizations; NASS,
CSG and EC3. These appointments were in recognition of my
abilj-ty to reach out and work effectively wlth individuals
representing wide range of backgrounds and interests. NASS
represents a bipartisan coalition of state elections officj-als
dedicated to meaningful election reform and to preserving the
inteori fv of the eleCtj-Ons nrocess. CSG is fhe onlrz nonnartisan
public policy organization in the country which represents alI



BRADLEY S. JOHNSON
EXECUTIVE CORE QUALI FICATIONS

three branches of state government. EC3 is a think tank made up
of members from both the public and private sectors committed to
f osieri nrr i nr-r^- -^.] ^€ i. anhnnl anrr hrr aarzarhmah+-!vDLe!rrrv rrru!soDcu uJc ul Lcullllurugy JJy guvErrrlllc;LLL.

I also built an advisory council on campaign finance reform. The
council was a coal-ition of former el-ected and appointed
government officials representinq both parties.

one of my professional strengths has arways been the abirity to
reach out and effectively bring together individuafs with
diverse backgrounds and competing interests. r bel-ieve that
effective, broad-based coarition begins with respect for the
divergent or opposing points of view and the understanding that
there is always common ground to be found in dispassionate
discussion. Consensus is the foundation of building coalitions.
My seventh grade science teacher had a shelf on the wall behind
his desk. there was a human skull- sitting in the shel-f. A sign
hung under the shelf that read "r argued when r should have
discussed". I have always trj_ed to live by that advise.



Bradley S. Johnson

COPP Questions

T\.g.h.

v,'1 ri ,

,. u{c ,--.r{O
tv^-6a_''Qnr^ " (lltn-"r,,i:g;;l*

1. Are you familiar with restrictions Montana law imposes upon the activities of an individual holding
the offrce of COPP?

Yes. 13-37-108 could not be more clear in it's intent. The commissioner is absolutely prohibited
from participating inANY matter which is in conflict with oTAPPEARS to be in conflict with
his or her public duty. Entities responsible for oversight of the Commissioner's conduct of the
office should apply a"zero tolerance" standard to the enforcement of this statute.

2.What is your legal writing experience?

As Secretary of state, I was responsible, directly and indirectly, for the production of many
pages of documents with legal import. I am very comfortable in that role.

3. Have you ever been party to a complaint filed with the COPP?

I have never been party to or subject of a complaint filed with the copp.

4. What is your current or past involvement with either the campaign of a candidate or a ballot
initiative?

I have been a volunteer and paid campaign staffmember on various campaigns and a candidate
for both federal and state-wide office. I have never been affrliated with any effort supporting or
opposing a ballot initiative.

5. Have you been affrliated with a political party or political action committee? If yes, how will this
affrliation affect your ability to render impartial decisions on complaints filed against candidates, PACs,
and ballot initiatives?

I have, in the past, been affiliated with the Montana Republican Party but not with any political
action committees. My commitment to objective and unbiased decision making in the face of
political pressure was well described by the editorial staff of the Billings Gazette.In October of
2008 they wrote the following with regard to my handling, as the Secretary of State, of a very
controversial challenge of some 6000 voter registrations by the Montana Republican Party.

"... while taking commendable non partisan stands on key election issues. As Montana's top
elections official, Johnson's commitment to upholding his responsibilities was put to the test
recently when his own pafty, the Montana Republican Party, challenged 6000 registered



voters... Johnson didn't join other GOP ofhcials in the effort to keep these folks from voting.
Instead, his office instructed county elections officials to delay sending out letters that
challenged voters. A federal lawsuit... to block the challenges was dropped after after Johnson
filed documents ... saying that similar voter challenges should be rejected in the future."
Subsequently, Judge Donald Molloy called my handling of the situation "astute". I will bring
this same level of commitment to making unbiased and fact based decisions to the offrce of the
COPP.

6. What is your opinion of the current candidate contribution limits?

As Commissioner, it would be my responsibility to render decisions based upon facts presented
in evidence and current campaign laws. It would be wholly inappropriate for me to express
personal opinions regarding the nature and scope of existing campaign finance statutes. I can
say, however, that I believe "sunshine is the best disinfectant" and that assuring disclosure of
campaign finance activity to the fullest extent of the law and in a timely fashion, is essential to
maintaining the integrity of the elections process.

7. Have you or a family member been involved in the legislative process as a lobbyist?

As Secretary, I testified frequently before legislative committees and met often with legislators
regarding specific bills. Outside of that context, I have not been a lobbyist. No member of my
family has ever been involved as a lobbyist in the legislative process.

8. In your opinion, do fuither regulations or restrictions need to be placed on lobbyists' activities?

The difference between this question and question number 6 is without distinction. It would not
be appropriate for me to comment on existing statutes or to opine on the specifics of yet to be
proposed future legislation. Clearly, though, existing regulations and restrictions on lobbying
activity should be aggressively and vigorously enforced.
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